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The Power of 
Organisational Clarity 

When everyone understands the destination, priorities, and their role 

in achieving them, better decisions happen faster.

Outcome 
Clear Direction > Better Decisions > Stronger Alignment > Faster Results

The Five 
Elements 
of Clarity

Purpose 
Why we exist: 

What is the business mission 
and what are the values? 

Are these clear to both 
staff, stakeholders and 

customers?

Strategy
How we’ll get there: 
Construct a plan that 

uses methods to achieve 
the goals through solid 

marketing, and ensuring 
that communications are 

strong, clear and send 
a strong message to the 

customer. 
Priorities
What matters 

most right now: 
Avoid getting lost with a 

long list of activities. Create 
manageable and productive 
actions. Attend to the most 

crucial parts of the business 
and consider outsourcing for 

day-to-day activities as  
well as priority tasks.

Vision
Where we’re going:  

This is the part where goals 
are set for the organisation to 

understand and work towards. 
What is the aim for the business 

in terms of output, product 
or service perception and 

recognition and audience needs 
and satisfaction.

Accountability  
Who owns what: 

Get clear on who does what - 
ensure that people feel secure 
and empowered and gain a 

level of certainty.
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