
Get Ahead helps to identity key areas that make you 
more efficient, enabling you to focus on core growth. 
www.getaheadva.com

How can I 
increase efficiency 

across my business?
Is there room for improvement within your organisation, and where?

Invest in (external) talent
By bringing in external experts, it frees up time for the 
organisation to focus on core business and goals. Our 
experts can bring quick turnaround to specific areas of 
business that need attention.

Automate repetitive tasks
Identify routine tasks, then lean into software applications, 
to greatly improve time management. Start with easy tasks 
such as tools for meeting scheduling and accounts software 
to free up essential employee resources.

Set goals and plan carefully
The SMART framework is a good place to start. This 
provides clear direction and measurable metrics. Keeping 
you accountable and focused. Eliminating ineffective 
practices and keeping the organisation on track.

Outsource non-core activities
Whether it’s marketing, accounts, design, social media; it 
helps to source experienced professionals who are trained 
to carry out non-core activities, allowing organisations to 
provide top service to clients and expand the business.

Improve communication and  
reduce misunderstanding
Platforms like Slack enable teams to communicate thoughts 
and files instantly without lengthy email conversations. 
These types of communications streamline workflows and 
create a forum for decision making and clarity.  
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