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to Supplement
your In-House Team

Outsourcing isn‘t just for sole traders. Did you know
that Get Ahead supports larger businesses 100,
slotting in seamlessly with your regular employees?

Here’s how we can help organisations
with existing teams to work smarter:

Tasks that don't fit
comfortably into anyone’s

role - who deals with general E“"?* a virtual
enquiries when you all have ;J;Slstarg' fo ctovcle(r
e problem tas

Split the skills between
a strong in-house
team member and an

struggles with Excel, and is experienced virtual expert

expected to be good at both?

Natural strengths and
personalities across the
team — are you strong
on innovation but light on
delivery?

Keep your great
innovators and outsource
the implementation

Reliance on apps - have you
goft junior team members
propped up by technology to
deliver work they don‘t fully
understand?

Outsource to an expert
who knows how to use
the app but understands
the task inside out

Holiday/sickness cover
— how will you implement
projects with key staff
members away?

Let Get Ahead keep
your business moving

defined roles?

Unrealistic skill combinations

— do you have an employee

who's great at Photoshop but
g‘
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www.getaheadva.com



